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School Wide Title I Plan 

Peek’s Chapel Elementary School 

Created:  August 25, 2005                                                                 Modified:  August 27, 2015 
 

1.  Comprehensive Needs Assessment: 
 

Peek’s Chapel Elementary School continues to be eligible for Title 1 school wide services. The Peek’s 

Chapel Elementary faculty and stakeholders have met as various modalities such as a Building 

Leadership Team, A Strategic School Improvement Planning Team, School Council, Vertical Teams, 

grade level teams as well as a faculty to discuss options and design the most effective services for our 

student population. Upon review of all of our data, current programs, test scores, demographics, 

enrollment and withdrawal trends, the staff determined that there is an increased need for school wide 

reform strategies that include teacher observations, as well as students’ classroom performance. That said 

a more comprehensive instructional plan is warranted in order to meet the needs of the student 

population. 

 

The Peek’s Chapel Building Leadership Team/Strategic School Improvement Planning Team involves a 

team consisting of classroom teachers, early intervention program (EIP) teachers, Special Education 

teachers, representatives from the school council, media specialist, counselor, paraprofessional, 

instructional Coach, Digital Learning Specialist, assistant principal and principal.  The Strategic School 

Improvement Planning Team targeted areas of instruction, school safety (specifically bus discipline), 

professional development for teachers, technology, and parental involvement.  In considering the targeted 

areas, the team used information from the following areas:  Superintendent’s Forum results; Georgia 

Criterion Referenced Competency Tests (CRCT); Iowa Test of Basic Skills (ITBS); STAR360 and 

Achieve3000 results, discipline referrals, student and teacher surveys; and formal and informal 

evaluations that include the Basic Literacy Test (BLT), Accelerated Reader and Math reports, and 

Rockdale County Benchmark Tests, performance tasks, 4.5 interim assessments and summative 

assessments. 
 

Our school wide plan is written for all students  and is based on an increase in students qualifying for the 

free and reduced lunch program; an increase in students requiring Early Intervention Program (EIP), 

Response to Intervention and/or Special Education services. In addition, our high transiency rate as well 

as a lack of parental participation in both the classroom and Parent Teacher Association indicates that 

students require additional assistance in order to achieve academic success and social growth. 

 

Education is the most important asset in maximizing the opportunities of an individual and community.   

The elementary grades in a student’s formal educational career are by far the most significant.  In order 

for children to function successfully throughout their school career, they must receive a solid foundation.  

The mission of Peek’s Chapel Elementary a safe, family, student and community oriented school, is to 

create a foundation of academic excellence which empowers all students to become risk takers and reach 

their highest aspirations in a global society through an environment distinguished by: 

 

 Maximizing relationships between family, school, and community, 

 Delivering rigorous curricula from highly skilled and caring staff utilizing innovative teaching 

methods that encompass multiple learning styles,   

 Developing academic knowledge, character, and life skills to compete in a society driven by 
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technology, science, and the arts, 

 Ensuring a lifelong love of learning in a safe and orderly environment conducive to learning, and 

 Creating and instilling strong values of self-worth and respect for others while embracing our 

school mission. 

 

The staff advocates this mission through the following statements: 

 Every person deserves the opportunity to succeed and to achieve his/her maximum level in any 

given discipline.  The school believes that reading, language arts, and math are by far the most 

important disciplines, and the greatest portion of the school day will be devoted to these subjects.  

Additionally, these areas will be integrated with other disciplines such as science, social studies, 

health, physical education, art, music, and computer education. 

 

 Peek’s Chapel recognizes that diversity is indeed our strength.  The school’s curriculum must be 

designed to provide for each student.  The staff further recognizes that our community offers each 

student a framework of reference from which we must relate and direct his/her education. 

 

 The education a student receives will affect him/her throughout his/her life.  Therefore, Peek’s 

Chapel will gear each discipline to provide for life’s experiences.  The students will be cognizant 

of the rules and tools within each discipline he/she takes to provide a base from which he/she may 

further explore the discipline throughout his/her life. 

 

 Peek’s Chapel believes that social and emotional developments are key factors in how well the 

student will achieve in school.  We believe that each person is responsible for his or her own 

actions.  Therefore, provisions will be made at all times to allow each student to develop a good 

self- concept, and develop appropriately socially and emotionally.  We accept as true that every 

person is worthy of respect. 

 

 The school and community share the responsibility of preparing students to become successful 

members of society.  High expectations are established and a priority made to ensure that every 

child experiences success on a daily basis. 

 

 A safe and orderly environment is essential to community.  The school’s appearance is critical in 

promoting a positive atmosphere.  This along with a shared responsibility for discipline creates an 

environment conducive to learning. 

 

 Continuous evaluation of our educational program is essential in meeting the ever changing and 

differentiated needs of all students.  Research has shown that needs assessments and school 

improvement plans bring about positive changes in student achievement.  Both require input and 

involvement from all stakeholders of Peek’s Chapel (parents, staff, students, and community 

members). 

 

One of the provisions of the No Child Left Behind Act (NCLB) concerning the use of Title I funds has 

been amended from the 1994 Improving America’s Schools Act to require that funds must be used to 

strengthen the “core” academic areas of schools according to “scientifically based research”.   Schools 

that fail to make Adequate Yearly Progress are required to make significant changes such as replacing 

relevant staff, implementing a new curriculum and staff development, appointing an outside expert to 
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advise the school, extending the school year or school day, or restructuring the school.  In addition, 

NCLB lowered the percent of students on free or reduced lunch required for becoming school-wide   

Title I program from 50% to 40%, thus allowing Peek’s Chapel to apply for school-wide assistance.  

(Congress Orders Sweeping Changes in Title I, Title I Monitor, January 2002).  

 

In support of No Child Left Behind, Peek’s Chapel worked assiduously to conduct a thorough and 

comprehensive needs assessment and develop a school wide reform plan.  This ongoing process is based 

on identified needs using the National Study of School Evaluation School Improvement Process. It is 

followed in conjunction with the school’s continuous efforts for AdvancEd accreditation as well as the 

development of a five-year strategic plan.  Peek’s Chapel’s most recent development of a strategic/school 

improvement plan included an analysis of demographic information and trends over the past five years, 

results of the most recent administrations of the Georgia Criterion-Referenced Competency Test (CRCT), 

state report cards, faculty, community and parent surveys related to school needs and expectations. 

 

Georgia was one of 10 states that was granted a waiver from No Child Left Behind (February, 2012). In 

its place, the state created a new accountability system called the College and Career Readiness 

Performance Index. This system will allow stakeholders to review a school’s performance in a more 

comprehensive manner than the pass/fail system of Adequate Yearly Progress. 

http://ccrpi.gadoe.org/2012 

 

Specifically the Index supports Georgia’s core educational principles which are: 

 

 Exemplary student achievement that prepares all students for success in college and careers 

 Effective teaching and leadership in all schools 

 Innovative school improvement, particularly in low performing schools 

 Reduction in duplicative reporting requirements for local school districts   

 

Divided into three major areas a school and/or district’s overall score will be based on a 100 point value. 

Achievement (50 points possible), Progress (40 points possible) and Achievement Gap (10 points 

possible).  Schools can also receive additional Challenge Points (up to 10 points possible) as well as 

Economically Disadvantaged Students, English Learner and Students with Disabilities (if they meet 

expectations). 

Listed below is Peek’s Chapel Elementary CCRPI score for 2014-2015: 

 

CCRPI Score 

71.7 
 

Sum of Achievement, Progress, Achievement Gap, and Challenge Points 

Achievement 

Points 

Progress Points Achievement 

Gap Points 

Challenge Points 

ED/EL/SWD 

Performance 

Points 

Exceeding 

the Par 

Points 

 

46.8 

 

15.3 

 

6 

2.6 1.0 

3.6 
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Achievement: Utilizes All Indicators 

Progress: Utilizes Student Growth Percentiles (SGPs) 

Achievement Gap: Utilizes Lowest Quartile Scale Scores 

Challenge Points: Ed/El/SWD 

Performance Points + Exceeding the Bar Points (not to exceed 10 points) 

N: No 

Y: Yes 

0: 0% of students met the indicator 

NA: Indicator is not applicable OR data is not available 

Too Few: Information not reported on student groups with fewer than 15(http://ccrpi.gadoe.org/2012) 

 

Shared leadership, consisting of representation of staff, parents, community members and other 

stakeholders analyzed the findings and developed a cohesive educational program to benefit every 

individual student. This leadership simultaneously examined the district’s strategic plan, as well as the 

Georgia curricula to ensure that the goals and benchmarks established would be consistent with the goals 

and objectives of the system and state.  Results and discussion of the findings of the comprehensive 

needs assessment are outlined in the following paragraphs. 
 

Peek’s Chapel Elementary opened during the 2001-2002 school year.  Due to the fact that the facility was 

not ready at the projected completion date, students were housed at Honey Creek Elementary for one 

school year.  The facility was completed and ready for the opening of the 2002-2003 school year.  The 

school is located in a fast-growing suburb of Atlanta; enrollment has grown steadily since its beginning, 

reaching an enrollment of 637 students as of this revision.  As the enrollment grew, so did the school’s 

transiency rate.  The transient population percentage (based on the number of students who entered or 

withdrew during the course of the school year) was 77% in 2005-2006 and 75% in 2006-2007.  

 

Student Enrollment 2008-2015 

 

2008-

2009 

2009-

2010 

2010-

2011 

2011-

2012 

2012-

2013 

2013-

2014 

2014-

2015 

598 630 621 610 623 621 641 

 
 

The predominant ethnic population at Peek’s Chapel Elementary School is African American.  While the 

Hispanic population in Rockdale County has grown over the past several years, the Hispanic population 

of Peek’s Chapel is less than 5%.  This low percentage is partially due to the fact that many of the 

Hispanic students in the area attend other schools in the system that house English Language Learner 

(ELL) programs.  Peek’s Chapel has seen an increasing enrollment of African-American students; the 

White/Non-Hispanic student enrollment has decreased over the years. 
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Ethnic Background of Students 

 

Ethnicity  2007-

2008 

2008-

2009 

2009-

2010 

2010-

2011 

2011-

2012 

2012-

2013 

2013-

2014 

2014-

2015 

Native American 0% 2% 0% .17% 0.33% .48% .49% - 

Hispanic 2% 3% 5% 3.09% 2.95% 4.33% 3.09% 5.65% 

Asian/Pacific 

Islander 

3% 0% 2% 1.89% 1.3% 1.28% 1.46% 1.09% 

African-American 75% 84% 83.% 85.4% 83.93% 84.59% 86.17% 85.71% 

White/Non-Hispanic 15% 8% 7% 5.5% 5.74% 4.82% 5.20% 3.45% 

Multi-racial 5% 5% 3% 3.95% 5.08% 4.5% 3.58% 3.45% 

 

In September of each school year, the Iowa Test of Basic Skills is administered to all third grade students 

in Rockdale County.  Results presented as Average Scaled Score for Reading, Mathematics, and 

Language Arts are listed below for 2010-2014 administrations.  The school continues to approach or 

exceed the county benchmark standard of 50% in those content areas. 

 

Iowa Test of Basic Skills (ITBS) Results 2010-2014 

 

Reading Language Arts Mathematics 

Years 10 11 12 13 14 10 11 12 13 14 10 11 12 13 14 

Third 60 54 51 47 48 52 56 48 45 47 61 59 50 46 48 

 

With the number of students in each sub-group taken into consideration, an analysis of the ITBS results 

revealed significant discrepancies between the scores of the all student population and our Students with 

Disabilities (SWD) students in reading, mathematics, and language.  While the achievement gap is 

closing, it continues to be a cause for concern and underscores the need not only for more focused 

instruction, but the necessity of implementing specific strategies in order to address all of the dimensions 

of literacy and math. 

 

Students in 3rd thru 5th grade are administered the Georgia Criterion Referenced Competency Test in the 

spring of each school year (to be replaced by Georgia Milestones Assessment starting school year 2014-

2015).  As of this revision, Georgia Milestones Assessment results are not available. Third thru fifth 
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grade students’ performance in reading/language arts and mathematics has previously been used to 

determine Adequate Yearly Progress under NCLB. Peek’s Chapel Elementary School has attained AYP 

status yearly since opening.  In January 2011, Peek’s Chapel was named a Georgia Title I Distinguished 

School for making AYP for six consecutive years.  
 

Comparison of 3rd – 5th grade CRCT Results 2010 -2014 
 

Area % Level 1 % Level 2 % Level 3 

  2010 2011 2012 2013 2014 2010 2011 2012 2013 2014 2010 2011 2012 2013 2014 

Reading/Language 

 

5% 5% 9% 6% 5% 65% 57% 49% 52% 51% 30% 38% 42% 42% 44% 

Mathematics 15% 10% 16% 18% 19% 50% 40% 45% 41% 50% 35% 50% 39% 41% 31% 

 

A review of the 5th grade writing assessment was also completed as part of the needs assessment.  Until 

2007 the test was administered in January and students were asked to respond to a narrative prompt.  The 

assessment was revamped to include various forms of writing prompts.  Essays are scored either as 

exceeds standard, meets standard, and does not meet standard, with exceeds standard being the highest 

possible rating.   

 

 

Analysis of the data collected throughout the development of the strategic school improvement plan 

identified the following pressing needs:  

 Improve the academic performance of all students, especially in literacy (informational texts) 

and math including science and social studies;  

 Increase academic gains for Students with Disabilities in all subject areas 

 Foster greater involvement of parents in the education of their children, especially among 

those who are most at risk of failure; 

 Continue to bring about improvement in student behavior and reduce the number of discipline 

referrals; 

 Reduce class sizes to meet the individualized needs of students; 

 Reduce student absenteeism and tardiness; 

 Relate learning to real-world applications and utilize 21st century technology to enhance 

learning 

 Increase professional development opportunities that provide teachers with the strategies 

needed to meet the needs of individual students. 

 

 

 

 

 

Percent at 

Developmental Stages: 
School District State 

 2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014 

Exceeds Standard 8% 11% 22% 7% 8% 8% 11% 13% 10% 11% 13% 13% 

Meets Standard 81% 78% 65% 73% 75% 76% 70% 71% 69% 70% 66% 67% 

Does Not Meet Standard 12% 11% 13% 20% 16% 16% 18% 16% 21% 20% 21% 20% 
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Strategic Plan 

 

Every five years, the strategic plan is reviewed and revised. At this point, Rockdale County Public 

Schools is in the process of implementing the overall district plan and is assisting all schools with the 

development of theirs. Peek’s Chapel has begun the process as well and our plan is taking shape. Our 

new plan has been developed in collaboration with staff, parents, community members and other 

stakeholders as well as system level administrators to ensure that the local plan for improvement is 

aligned to system goals.  Peek’s Chapel collaborated with central office staff in the departments of 

Curriculum and Instruction and Professional Development to compile data.  The staff feels that the 

comprehensive strategic/school improvement plan developed allows the school to take a proactive 

approach to making significant progress in student achievement and meeting new Title I guidelines. 

 

Peek’s Chapel’s objectives, beliefs and parameters have been defined as: 

Objectives 

 Every student will be prepared for life-long learning. 

 All students will demonstrate positive, academic and social behaviors with the support of parents 

and the community. 

 100% of our students will develop positive character and practical life skill application.  

 100% of our students will meet or exceed established standards on local, state and national 

assessments. 

 Every student will have access and develop technological skills that will enhance academics. 

Beliefs 

 WE BELIEVE education is the most important asset in maximizing the opportunities of an 

individual and community 

 WE BELIEVE family is a vital factor in the development of the individual 

 WE BELIEVE every person is worthy of respect 

 WE BELIEVE every person is responsible for his or her own actions 

 WE BELIEVE all students have the capacity to learn 

 WE BELIEVE every student deserves the opportunity to succeed 

 WE BELIEVE true success comes from within 

 WE BELIEVE faith gives meaning and purpose to life 

 WE BELIEVE diversity is a strength 

Parameters 

 We will make decisions based on the best interest of the whole child. 

 We will eliminate barriers that impede our students’ achievement. 

 We will honor the worth and integrity of each person. 

 We will have high expectations for everyone. 

 We will respect the quality of student education by maintaining a safe, secure, and orderly 

environment. 

 We will engage stakeholders in the academic and social development of our students. 

 

 

Action plans and timelines are in the process of development for each strategy.  In addition, committees 
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were assigned strategies to supervise and monitor progress throughout the course of the school year. A 

school improvement plan was derived directly from the strategic plan with its complete emphasis on 

academic achievement.  Title I, staff development, and Per Pupil Allotment (PPA) monies were allocated 

based on the strategic/school improvement plan.   (See Appendix for complete Strategic School 

Improvement Plan – SSIP.)   

 

Research indicates that students learn best in a safe and well-disciplined school environment where 

students accept and respect the differences of others. Peek’s Chapel developed and continues to utilize a 

school-wide discipline plan that includes consistent expectations, rewards, and consequences.  

Expectations were addressed by the staff during an “Expectations Assembly”.  To support the school-

wide and classroom discipline plan, a paraprofessional maintains the Opportunity Room for students who 

require in-school suspension. 

 

During the 2010-2011 school year, Peek’s Chapel implemented a Dress for Success program. We have 

reinstituted this program in school year 2015-2016 and we continue to reinforce this program. We have 

seen high levels of participation in the program (approximately 70%). Students will wear standard attire 

consisting of khaki, black or blue bottoms with a solid colored collared shirt. Research shows that 

standard attire helps students focus more on academic achievement. 

 

Peek’s Chapel continues to focus on honoring positive character traits. Students demonstrating good 

character are honored monthly in the Stellar Student Recognition Program.  Incentives such as 10 tokens 

for ice cream and Responsible Pandas are used to praise students for positive behavior. Additionally, 

Peek’s Chapel is participating in Positive Behavior Intervention and Support (PBIS) as a measure to 

decrease negative behaviors and increase academic achievement. We have engaged in three tenets: 

responsibility, respectfulness and safety. All of our students are consistently reminded of these 

expectations.  

 

2. Scientifically Research Based Schoolwide Reform Strategies: 
 

Our counseling program received national recognition.  In April 2008, Peek’s Chapel received 

designation from ASCA (American School Counselor Association) as a recognized model program.  This 

award recognizes schools that are “committed to delivering a comprehensive, data-driven school 

counseling program and an exemplary educational environment”.  We are one of 60 schools from 14 

states to receive this year’s recognition and the first school to be recognized in Rockdale County. We are 

proud to announce that we have achieved ASCA accreditation for the 2012-2015 cycle. 

 

Technology continues to be integrated into instruction. It is imperative that our students have exposure to 

21st century technology in order to maximize their educational experience. Additional laptops, tablets and 

software are needed within each classroom and will assist our students to perform and be competitive 

within our global society.  
 

a. Opportunities for all children in the school to meet/exceed Georgia’s proficient and advanced 

levels of student performance: 
 

In order to address the needs of all students and to comply with The Elementary and Secondary 

Education Act of 1965, Peek’s Chapel strives to ensure that a plethora of research based instructional 
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strategies are utilized daily. All students have two blocks of Literacy and Mathematics daily as well as 

Accelerated Math. Panda Intervention & Enrichment Time for Math and Reading is built into the 

schedule to ensure that those students who require remediation or enrichment receive help in their 

particular areas. Utilizing assessment data, each grade level designs the classes and each teacher  

will re-teach a particular standard. These classes are fluid; as a child masters the concept or demonstrates 

proficiency, they progress to the next standard of concern. The same process takes place for those 

students who need enrichment. Research supports that this schedule format (which is part of the 

Response to Intervention – RTI process) increases student achievement. 
 

b. Based upon effective means of raising student achievement: 

 

To ensure that reading comprehension continues to improve, the Peek’s Chapel staff bases its instruction 

on the new Common Core Georgia Performance Standards.  To accomplish these goals, the staff uses a 

variety of materials such as a literature-based program, Saxon Phonics, trade books, and skill sheets.  To 

supplement instruction, teachers use recommended internet sites and curriculum software such as Study 

Island and Accelerated Reader.  Students use laptop computers and I-Pads to enhance instruction.  

Equally important for reading instruction are the flexible groups and grade-level skill-based rotations.  In 

addition, identified low-performing students receive supplemental reading instruction in EIP groups.  

Gifted students attend supplemental weekly classes for enrichment. 

 

Reading incentive programs are encouraged.  For their accomplishments in the Accelerated Reader 

program throughout the year, students are awarded incentives such as bookmarks and coupons and/or a 

visit to the AR store.  Other special programs used are Six Flags Reading, Book-It, and the Read Across 

America Program. 

 

To ensure that reading comprehension continues to make gains, the Peek’s Chapel staff constantly 

monitors the progress of the students through story comprehension assessments, unit reading tests, 

RTI/BLT skill assessments, School Net reports, Renaissance Place (Accelerated Reader), Performance 

Task, STAR360 Reading and Math, Achieve3000 for literacy and Rockdale County Benchmarks. 

 

The Common Core Georgia Performance Standards are followed to teach and maintain math skills.  To 

teach the objectives, the Peek’s Chapel staff uses the components of the adopted math textbook, 

manipulatives, computer software, the Internet, Rockdale County Benchmarks, and the RCPS mastery 

assessments. Also, teachers will enhance learning via the use of the Accelerated Math Program, 

STAR360 and computer assisted instruction. This program will allow teachers to monitor progress and 

adjust students’ learning needs and target individual students’ needs as well as provide explicit 

information for progress monitoring; which is in direct alignment with Response to Intervention. 

 

To monitor math progress, teachers use chapter tests, School Net reports, benchmarks and math mastery 

assessments.  The students identified as low performing receive supplemental instruction in math through 

EIP and Intervention/Enrichment (I/E) at all grade levels.  Gifted students attend a supplemental 

enrichment class weekly.  

 

To improve instructional strategies, Professional Learning Communities continue to flourish.  

Administrators, the Digital Learning Specialist and the Instructional Coach meet every sixth day with 

grade levels to plan, monitor student progress, discuss standardized test scores, benchmark assessments, 
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mastery objectives, and instructional strategies to improve the teaching and learning of grade level 

objectives.  Early Intervention Program (EIP) and special education teachers collaborate with the 

classroom teachers to strategize ways to improve instruction and mastery of the students involved in their 

programs.  Three half day planning days for each grade level are built into the schedule to facilitate 

teachers long range planning. Monthly, vertical teams meet to review school-wide data in their specific 

content area and plan for the following quarter. 

 

Teachers use instructional strategies that accommodate various learning styles and cultures of the 

students.  The professional learning plan includes training in literacy, math, and science as well as 

integration. RTI, Sexual Harassment/ Ethics, Test Taking Strategies and Child Abuse training sessions 

are also included in the school plan. 
 

c. Effective instructional methods that increase the quality and amount of learning time: 
 

The goal of each grade level is to assist students in the mastery the standards of the grade level.  When 

mastery is not accomplished, plans are made to re-teach students at the necessary level.  School Net is a 

county -wide Internet based program which allows teachers to receive instant assessment results in 

various disaggregated forms.   

 

Students identified as EIP are instructed and evaluated on the targeted skills for each grade level.  At-risk 

students are encouraged to attend the school’s tutoring program, R.A.M.S. (Reading and Math Stars). 

These tutoring services provide transportation and materials for students at no cost. 
 

d. Address the needs of all children, particularly targeted populations, and address how needs have 

been met and are consistent with improvement plans approved under Educate America Act: 
 

The Response to Intervention Team, (which consists of the principal, assistant principal, counselor, 

instructional coach, classroom teacher, peer teacher, EIP teacher, school psychologist, and parent) meet 

weekly to discuss and formulate additional strategies and interventions to meet the needs of students who 

are showing low performance in the classroom, on assessments and/or exhibiting behavioral concerns.  

Students’ needs are also discussed during the grade level RTI process. 

 

Research of 28 categories of student learning from What Helps Students Learn, Educational Leadership 

(1993-1994), indicates that the most important influences on student learning as it relates to student 

aptitude are the student meta-cognitive processes and cognitive processes.  The study also found that 

nearly as influential as the aptitude of the student is the classroom instruction and climate.  Similarly, 

home environment/parental support and peer group were also found to be as nearly an important 

influence on learning as the student aptitude. 

In considering its school-wide plan, Peek’s Chapel implements and maintains strategies that the U.S. 

Department of Education cites in Title I Research, “Leadership is Key Catalyst for School Reform” 

http://sccac.lacoe.edu/s4/title1res.html (accessed 4/03).  The strategies identified are the following: 

 

 enhanced instructional leadership 

 focusing on children 

 creating a collective sense of responsibility 

 changing school climate 

http://sccac.lacoe.edu/s4/title1res.html
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 involving parents 

 

 

 

3. Instruction by highly qualified professional staff: 
 

At the heart of the school is the dedicated staff.  During the 2015-2016 school year, Peek’s Chapel 

employs two administrators, one media specialist, an instructional coach, a digital learning specialist, 42 

teachers, and one counselor. Additionally, Peek’s Chapel employs 14 paraprofessionals with 5 classified 

staff.  Peek’s Chapel has a 100% highly qualified, certified staff.  The majority of the staff has advanced 

degrees; several are presently enrolled in advanced degree programs and/or additional certification 

classes.   

 

In order to secure highly qualified candidates, a team consisting of grade level members, Leadership 

Team members, and administrators interviewed prospective candidates with intensive interview 

questions that ensure a combination of experiences, philosophy, and commitment to students.  An 

interview rubric is used to gather adequate information before making hiring decisions. 
 

a. Strategies used to attract highly qualified teachers to high-needs schools: 

 

Administration, as well as members of the Peek’s Chapel’s Interview Team, will attend job fairs and seek 

the most qualified teachers.  We pair new teachers with veteran teachers using the Teacher Support 

Specialist model.   
 

4. Professional development for staff to enable all children in the school to meet performance standards: 
 

Our school continues to promote and support quality teaching to improve student learning in every class 

in the building.  This is accomplished by collaborating with the county office with regard to the 

implementation of curricula and intervention strategies; use of professional learning communities and 

vertical teams; provide relevant and up to date professional learning opportunities designed to enhance 

the learning environment and aligned to standards.  

 

Peek’s Chapel’s entire staff professional development plan is devoted to the areas identified in the 

strategic/school improvement plan. Targeted areas include instruction, student behavior, and intervention 

strategies as well as teacher growth plans. Training in Common Core, Infinite Campus, My Big Campus, 

literacy, math, student discipline, opportunities for enrichment, diversity and instructional framework, 

Response to Intervention, technology and vertical teaming are all areas planned for professional growth 

this upcoming school year.  

 

Data analysis implementing the Cycle for Results is an ongoing process to determine the needs of our 

students. The data will drive our instruction and professional learning decisions. Via the Title 1 program, 

we will evaluate the effectiveness of instruction, strategies and programs to serve our students and 

parents in the best manner possible. 

 

PCE has scheduled professional learning for the 2015-2016 school year.  Additional professional learning 

will occur during daily Professional Learning Communities meetings.  Each grade-level meets once 

every six days from 12:40 – 2:00.  Topics to be discussed:   
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 Instructional Strategies:  How to Teach for Rigor and Relevance 

 Curriculum Mapping 

 Lesson Planning 

 Differentiated Instruction 

 Lexile Training 

 Cross curricular integration 

 Flexible Grouping 

 Alternative Assessments 

 Common Assessments 

 Test Taking Strategies 

 Additional topics based on teacher survey    
 

5. Strategies to increase parental involvement: 
 

In order to enhance our attempts to include parents as members of our learning community, Peek’s 

Chapel Elementary School has a Parent Resource Center as well as a full time Parent Liaison.  We 

encourage a stakeholder friendly environment. Research indicates that strong parental involvement 

increases student achievement and accountability.  The Parent Resource Center is designed to provide 

parents information and strategies to help their child be successful in school.  

 

Recognizing the importance of parental involvement, Peek’s Chapel will continue to expand several 

existing programs and incorporate several new programs to educate parents and promote a partnership 

between home and school.  During the 2015-2016 school year, Peek’s Chapel will host a series of 

workshops for parents, community members and other stakeholders including topics derived from the 

parent survey.  Utilizing the expertise of agencies and community programs, workshops will be offered 

free of charge and child care will be provided. 

 

Our volunteer program will be continued at Peek’s Chapel plans to increase parental involvement in our 

school.  Parents will pledge to volunteer a minimum of one hour per month or ten hours per year. This 

program is designed to have parent participants in the school Monday through Friday. Parents can work 

in their child’s classroom and or any other area of the school that they may desire. Parents can also help 

teachers in other ways after school as well. As a part of this program, we are encouraging parents to 

mentor a child in the building. 

  

Prior to the first day of school, Peek’s Chapel invites all students and parents to Open House to become 

acquainted with the new school year. In addition, an annual meeting is held to share information with 

parents regarding our Title1 designation and how they can better support their child’s education. Within 

the first month of school, a grade-level curriculum night is held to further inform parents of the programs 

at Peek’s Chapel.  In addition, parents and teachers participate in a minimum of two conferences per 

year.   

Newsletters help parents to stay well informed about the curriculum and events in the classroom.  Parents 

are also invited to join the Response to Intervention meetings to offer and assist teachers in creating 

instruction and behavioral plans in working with students.  Lastly, we encourage parental involvement 
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and volunteerism via our various community functions and PTA events. 

 

The staff has also made a commitment to increase the number of parent/teacher communication.  School 

Messenger, an automated calling service is used to send weekly and emergency messages to parents.  

Progress reports that list the current grades in each academic subject are sent home at least every four 

weeks.  Other methods of correspondence include newsletters, weekly conduct sheets, telephone calls, 

notes, and conferences. 

 

School Council is an integral part of the school. This council has made a commitment to help increase 

parent involvement.  Membership on the council is open to elected teachers, parents, business 

representatives and the school principal.  The School Council is made aware of all aspects of the 

comprehensive plan and is actively involved in its implementation and evaluation.  Finally, soliciting 

community support remains a priority at Peek’s Chapel.  Business partners are called upon to provide 

mentoring and resources.   
 

6. Plans for assisting preschool children in the transition from early childhood programs to 

Kindergarten: 

To assist preschool children in their transitions to elementary school, Peek’s Chapel offers a four-year 

old preschool class.  Funded by Bright from the Start, one full time teacher and one full time 

paraprofessional provide the instruction and support that aligns with Bright from the Start. From the first 

day of class, the prekindergarten class is involved in all the activities and specials that Peek’s Chapel has 

to offer.  

 

Our Kindergarten Transition Team prepares for the annual Kindergarten Round-up in the spring of the 

year prior to kindergarten enrollment.  Working with local day cares and other service providers, Peek’s 

Chapel provides a fun time whereby students come to school with their parents to visit and see the 

school. During this time, the children are given a screening by a current Kindergarten teacher to help 

with placement. To further compliment the time spent at the school, Peek’s Chapel offers a Kinder Camp 

in July. The purpose of the camp is to not only assist children with transition to either Pre K or 

Kindergarten, but to work with parents and help them to understand what their child will be learning at 

school. Workshops were also held for parents with regard to the various roles of school personnel, 

curriculum, technology and what their child’s day will be like at school.   
 

7. Measures to include teachers in the decisions regarding the use of assessment to provide information 

on, and to improve, the performance of individual students and the overall instructional program: 
 

Teachers will administer a variety of assessments to determine student growth in mathematics and 

literacy.  Prior to the administration of the district benchmarks, students will take common assessments 

either weekly or at the conclusion of units. These common assessments are prepared by grade level staff 

(reviewed by admin team) to assess mastery of content taught to date. Based on data, remediation and 

enrichment interventions are put in place for students who require them.  Quarterly, students will take the 

district benchmark assessments in reading, mathematics, and science.  The results of the assessments will 

be used to determine strengths and weaknesses and to improve instruction so that all students achieve 

proficiency on the district and state academics standards.  Teachers will administer performance based 

assessments in the areas of math, literacy, science and social studies.  Informal assessments may include 
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oral reading interpretations, observations and problem solving. 

 

Teachers meet for daily grade level team meetings as well as professional learning community (PLC) 

meetings. The resource teachers meet with specific grade-level teachers to discuss the progress made by 

students on their caseload and the appropriate instructional strategies necessary to meet the needs of the 

students.  The progress of students will be continuously monitored through informal and formal 

assessments.  These assessments will include: rubrics, portfolios, classroom observations, checklists, 

conferences, and content bound tests. 

 

At the end of the school year, school staff will review the results of the assessments and other 

improvement measures, and will share this information with parents and staff at a future meeting.  The 

results and the feedback received will help determine the successes and concerns of the school-wide 

program.  The information gathered at the meeting will be used to revise the plan.  This review process 

provides another opportunity for parental involvement. 

 

To assess the School-Wide Title I Plan, we will use the following to identify the successes and the 

weaknesses in our school plan: 

 

 Student Learning Data: 

 Report cards, authentic measures of performance assessed through Rubrics and contracts. 

 

 Demographics Data: 

 Enrollment, attendance, gender, and socio-economic status. 

 

 School Processes Data: 

 Assessments and assignments will be aligned to the district and state standards.  

Instruction will be based on scientifically based research. 

 

 Perceptions Data: 

 Interest inventories in math and reading will be completed by all students to assess 

perceptions and attitudes. 

 

 Surveys will be completed by parents, staff and students to evaluate our school wide plan. 

 

Observations and feedback will help to identify students’ successes and problems in the school wide 

program. 
 

8. Coordination and integration of Federal, State, and local services and programs: 
 

Student success is our utmost priority. When students experience difficulty, teachers respond to their 

need. Students are at-risk based on the following criteria: 

 Academic achievement falling or remaining below academic potential 

 Scoring in performance level 1 on the CRCT and/or summative assessment in reading and/or 

math 

 Little or no home support 
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 Recent dramatic life changes 

 Chronic absenteeism 

 IQ range is below normal range 

 Demonstration of aberrant behavior patterns 

 Referral to the school’s RTI, counselor, social worker, and/or administration 

 

Peek’s Chapel understands the need to continue to plan not only for the educational needs of at-risk 

students but for the entire school population. We continue to enrich high achieving students and provide 

interventions for struggling students to promote academic success.  We will continue to provide intensive 

assistance to those struggling students that will accelerate their educational success. These strategies 

include EIP, special education, Panda Intervention and Enrichment, After School Tutorial (SGP – 

Student Growth Program), A.M. tutorial with specified teachers, individual and small group instruction. 

 

Our plan is to encourage active participation. All stakeholders must encourage and provide assistance to 

those who are struggling learners. Staff members will maintain open communication with parents on the 

progress of their students, how we are serving their needs, and what additional ways the school and 

parents can assist. As a whole, we are all responsible for each student’s achievement and success. 
 

a. List of state and local educational agency programs and other federal programs include: 
 

 Special Education for students with learning disabilities, speech and language deficiencies and 

those who are moderately intellectually disabled 

 ELL (English Language Learner) 

 Early Intervention Program (EIP) 

 Response to Intervention Program (RTI) 

 Free/Reduced Meal Program  

 

b. Description of how resources from Title I and other sources are used: 
 

We plan to use our Title 1 allocation in the following ways: 

 

 Reduce class size- additional teacher(s) for smaller classroom setting 

 Supplies- Purchase of Saxon phonics refills for grades Kindergarten thru Second grade to 

supplement reading instruction.  

 Parent Involvement – Funds will provide a full time Parent Liaison, parent involvement activities 

to include workshops and materials for the parent resource center. Refreshments and childcare for 

workshops as well as brochures will also be budgeted. 

 Quarterly collaborative planning- Data analysis and strategy development for at-risk learners.  

 Self-selected professional development- As evidenced in our SAI survey, teachers expressed the 

need to participate in professional learning activities of their choice in the areas of reading and/or 

math.  This will be done on a rotational basis.   

 Technology to enhance instruction- Strategy II, Action Plan 4, Action Step 3 states we will utilize 
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innovative resources available for classrooms to improve student achievement aligned with the 

Common Core. Students will have additional access to Accelerated Reader, Accelerated Math, 

Early Star Literacy, Scholastic Reading and Math Inventories, and a multitude of apps for usage 

with the World Wide Web. Additional math and writing labs will also be implemented and an 

integral part of daily instruction. 

 Rising Stars Summer Bridge Program 

 

c. Plan developed in coordination with other programs, including those under the School-to-Work 

Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology Act, and 

National and Community Service Act of 1990: 
 

This plan was developed in coordination of federal, state and local programs, including the National and 

Community Service Act of 1990, the Carl D. Perkins Vocational and Applied Technology Act, and the 

School-to-Work Opportunities Act of 1995.  The integration of these services will help to implement our 

school-wide plan.   

 

 Rockdale County Sheriff Department – CHAMPS program  

 Georgia Metro RESA – provides professional development and training. 

 Curriculum Department – provide professional development. 

 RCPS STARS Program – facilitate counseling for parents and students. 
 

9. Activities that ensure students who experience difficulty mastering standards shall be provided with 

effective, timely assistance: 
 

 Collaborative planning 

 Instructional support from administration, literacy coach, math coach, technology specialist, 

curriculum department  

 Data analysis 

 Early Intervention Program (EIP) 

 Intervention and Enrichment (I/E) Block 

 Student Growth Program 

 Title I tutoring  

 RTI 

 Georgia Milestones Boot Camp 

 

a. Measures to ensure that students’ difficulties are identified on a timely bases: 
 

 Collaborative planning 

 Data bulletin boards/charts 

 Progress Reports/ Report cards 

 Conferences 

 Open door policy 

 Parent liaison 

 Website 
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 Newsletters 

 RTI 
 
 

b. Periodic training for teachers in the identification of difficulties and appropriate assistance for 

identified difficulties: 
 

 Classroom observations by administrators 

 Professional development opportunities 

 Team meetings to analyze student achievement data, benchmark assessments, and formative and 

summative assessments 

 Vertical Team Meetings 

 Teacher mentoring 

 Professional Learning Communities within the school and at the district level  
 

c. Teacher-parent conferences that detail what the school will do to help the student, what the 

parents can do to help the student, and additional assistance available to the student at the school 

or in the community: 
 

 Student led conferences as well as parent/teacher conferences take place several times throughout 

the year.   

 Assessment results are sent home to parents and meetings are scheduled at convenient times for 

parents to come in and discuss results. 

 Parents of struggling students are requested to come in for conferences to discuss in detail what 

can be done to help support the student. 

 Parents are notified by letters sent home and on the website of workshops that take place to assist 

students,  

 Parents of struggling students are invited to workshops and RTI meetings to discuss what 

additional assistance is available for their child. 
 

10. Description of how individual student assessment results and interpretation will be provided to 

parents: 
 

Parents receive individual student test results for all required state assessments and Rockdale County 

Public Schools local tests. For state tests, individual student results are sent home via hard copy.  

Explanations are provided through conferences, in the student folders sent home each week, or mailed to 

the student’s home. Individual student results on the Rockdale County Public Schools Benchmark 

Assessments are also sent home to parents/guardians. Interpretations of student test results are sent with 

the student scores.  

 

Examples of items communicated include, but are not limited to, the following: 

 

 College & Career Ready Performance Index 

 School status reports 

 Assessment Conferences 
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 Report cards 

 Progress Reports 

 Benchmark reports 

 
 

11. Provisions for collection and disaggregation of data on the achievement and assessment results of 

students: 

 

In an effort to assist parents in understanding student academic assessment, a translator and visual aids 

will be provided as needed.   A team which includes school administrators, teachers and translators, will 

assist in reviewing assessment data with the parents. 

 

Disaggregation of the data collected through the administration of the assessments listed in the plan will 

identify the following groups:  gender, socio-economic status, and students with disabilities.  The data 

will be entered into databases and spreadsheets, which will allow manipulation and greater interpretation 

and analysis of the results. Data will be made available to stakeholders via the schools website and via 

the annual Title 1 meeting.  Increased achievement in reading comprehension and math problem solving 

by all students in each subgroup will indicate that the plan is effective, and that the students are making 

progress. 
 

12. Provisions to ensure that disaggregated assessment results for each category are valid and reliable: 

 

Test results from numerous assessment pieces are analyzed each year to identify specific strengths and 

growth areas in student performance. This information is used to direct teaching strategies and guide 

instruction. Data is collected from ITBS, CogAT, Georgia Milestones End of Grade assessments, 

Supplemental Writing Assessment, ACCESS for ELL (English Language Learners), 4.5’s, County 

Benchmark Assessments, portfolios, student writing samples, Accelerated Reader and Math, Study 

Island, GKAP, G-KIDS,  and  EIP skills assessment. In addition, we utilize common assessments 

ongoing to address individual student needs. 

 

13. Provisions for public reporting of disaggregated data: 

 

Peek’s Chapel understands the importance of communicating data to its stakeholders. As a result, we 

insure all stakeholders have access to necessary data by utilizing the following:  

 Newsletters  

 Parent Meetings  

 School Council  

 PTA  

 Parent University 

 Open House  

 Main Office  

 Parent Resource Center 

 School Website  

 School Brochure  

 School Messenger 
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14. Plan developed during a one year period: 
 

The Title I School-wide plan in conjunction with our SSIP, Strategic School Improvement Plan, is 

developed, reviewed, and revised and the beginning, mid and end of each academic year or as needed by 

a team of teachers, administrators, and parents. 
 

15. Plan developed with the involvement of the community to be served and individuals who will carry 

out the plan including teachers, principals, other staff, and pupil service personnel, parents, and 

students (if secondary): 
 

Our Title I School-wide Plan was developed in conjunction with our School Improvement Plan with all 

stakeholders in mind. Team members include: 

 

 

Date:   August 27, 2015 

Present:  

John Martin, Principal 

Angela Asprino, Assistant Principal 

Tiffany Stovall, School Counselor 

Kelly Griffin, Instructional Coach/Parent 

Shawnte Mann, Digital Learning Specialist 

Mel Wimpye, Paraprofessional 

Monica Bettis, Parent  

Farrie Jackson, Teacher 

 

Topic: 

Analyze, update, review and revise school wide Title I plan 

 

Minutes: 

The meeting began at 8:10 a.m.  Those present introduced themselves.   

Positive Panda Praise was shared.    

 

  

Mr. Martin shared information about Title One.  He reviewed the definition of Title One funds.  He 

informed the committee that Title 1 funds are monies allocated by the federal government.  The amount 

distributed to the schools is based on a number of factors (demographics, free reduced lunch, etc.).  He 

discussed how schools qualify as Title One, how title one funding is used for staffing, planning, etc.  He 

also discussed the additional components of the parental involvement plan and the parent/school/student 

compact.   

 

Plan in place from last school year was reviewed.  Team members documented revisions/additions on 

each page by each member on the plan.   

 

Comprehensive needs assessment suggests a continuation of in-depth data review as a means of 

determining the needs of students and to guide and adjust instruction as is reflected in the district wide 

Cycle for Results.  
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Inclusion of data from newly adopted programs STAR360, a computer based reading and mathematics 

instructional tool and Achieve3000, a computer based literacy program, was discussed and reviewed. The 

purpose of these programs is to assist with establishment of baseline data and to assist with intervention 

and enrichment opportunities for students who fit within these groups.  

 

The school’s mission remains the same. Plan was updated to include current year student demographic 

data, faculty and staff data, standardized testing data and College and Career Readiness Performance 

Index (CCRPI) results. 

 

The committee discussed the need to continue the Standard Attire component of the plan. The program 

cannot be mandatory as we cannot supersede Board Policy, however, we can strongly encourage standard 

attire.  The committee agreed that the school should continue to encourage Standard Attire because it is 

cost effective for parents and seems to promote positive behavior. 

 

Mr. Martin thanked everyone for dedicating their time to revise the Title One Plan.  He expressed 

appreciation for everyone’s time invested this morning.  Mr. Martin will make the stated revisions to the 

plan.  Strategic School Improvement Plan was shown and will be posted on our school’s website.  

CCRPI score this year was 71.2.  We can get points back in several ways.  Our title budget for this school 

year was shared by Mr. Martin. We have two teachers and four paraprofessionals being paid through 

Title One funds.  In addition, subs are paid for to cover half day planning for teachers. 

 

Meeting was adjourned at 10:05 a.m.  

 
 

16. Plan available to the LEA, parents, and the public: 
 

Our Title I School-wide Plan, Parent Involvement Plan, Parent Compact, and School Improvement Plan 

is available to all stakeholders upon request. In addition, our plans are available on our school’s website. 
 

17. Plan translated to the extent feasible, into any language that a significant percentage of the parents of 

participating students in the school speak as their primary language: 
 

All literature and correspondence sent home are translated locally in Spanish as requested. Other 

languages can be provided upon request 
 

18. Plan is subject to the school improvement provisions of Section 1116: 
 

NCLB Adequate Yearly Progress is no longer the measuring instrument for determining academic 

progress in Georgia schools.  Georgia has developed an Accountability Plan, Georgia’s College and 

Career Ready Performance Index (CCRPI) and ESEA Flexibility that categorize schools as Priority, 

Focus and Alert.  Peek’s Chapel is not a Priority, Focus or Alert school in FY15 therefore, is not required 

to provide additional academic interventions for students as required in the Georgia’s ESEA Flexibility 

Waiver. 
 


